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1.0 Executive summary
The primary aim of this report is to create integrated strategic management and implementation plan for a healthcare organization. The healthcare must be embracing final balanced scorecard analysis and the strategic plan. The planning process should include the steps that must be included in the decision arrived by the management. The leader of each unit in the healthcare organization is the person responsible for promoting the planning process which is a core and essential part of his primary role. The process of strategic planning is found to be systematic, rational, and holistic and integrates the short and long-term goals, allowing the healthcare organization to concentrate on relevant and lasting transformations for the future. The aim of the strategic plan is:
•    To serve as a managerial framework for decision making by management or for securing approval. 
•    To provide a primary basis for more detailed and quality planning. 
•    To explain the goals of the business to others to inform, motivate, remind and involve all stakeholders. 
•    To assist in benchmarking and performance through monitoring. 
•    To stimulate change required in the organization and become a good building block necessary for the next plan. 

[bookmark: _Toc504102043]2.0 Introduction
The strategic management plan can be defined as the process undertaken by top management for achievement of its long-term organizational goals. Strategic planning is, therefore, the systematic and organized document that indicates the way to be followed to deal with the current situation affecting the organization. For a desired future goal, the decision made is then implemented through the structure of activity guide. The planning process should include the steps that must be included in the decision arrived by the management. Before arriving at a certain strategic plan, the management should bring several factors into consideration that most definitely might affect the outcome of the strategy. These factors include both internal and external environment. It is from the scholarly point of view that the success of any organization largely depends on the quality of the strategic plan. The management must possess the technical knowledge about the market and current affairs of the internal and external environment for them to be able to position themselves in the best possible market angle. The process of strategic planning should also include situational analysis to evaluate the viability and applicability of any decision that is made for the achievement of the long-term goals (Weihrich, 1982). 
The primary purpose of this report is to look and analyze the strategic plan that should be embraced by an integrated healthcare organization and its implementation mechanisms. Since the healthcare organizations around the globe are faced with many medical challenges, sufficient materials and qualified health professionals are still not enough to solve the problems in the healthcare settings. Due to these facts, the management of every healthcare organization is required to develop a long-term vision of the overall wishes of the organization. The roadmap is then defined, and the necessary actions are taken to change the current state of affairs to the desired future situation of the organization. 
[bookmark: _Toc504102044]3.0 Overview
Strategic planning is a process that requires time and effort to develop and implement. The time is taken, and the amount of effort needed to depend on the size and general complexity of the organization. The managers should commit their efforts to study the complexity of the organization so that they can come up with the most effective management strategic plan (Kaplan & Norton, 2001). If maximum time and patience are given to the process, the plan will be useful even in coming years. The strategic planning for the big and complex organizations should be formulated with professionals with no hurry. 
Many scholarly books and articles describe how well to do strategic planning and many take much greater lengths than this document will provide.  However, our primary purpose in this report is to present the fundamental steps that should be taken in the strategic planning process by any health organization.
The aim of the strategic plan is:
•    To serve as a managerial framework for decision making by management or for securing approval. 
•    To provide a primary basis for more detailed and quality planning. 
•    To explain the goals of the business to others to inform, motivate, remind and involve all stakeholders. 
•    To assist in benchmarking and performance through monitoring. 
•    To stimulate change required in the organization and become a good building block necessary for the next plan. 
From the scholarly point of view, planning is a way of focusing toward the future and making decisions on what the organization will do in the coming years.  Strategic planning comes as a disciplined effort aiming to produce decisions together with actions that will guide and shape the nature of the organization, what it is doing, and why it does it. Both management strategic planning and long-term planning normally takes several years to be accomplished.  However, strategic planning undertaken by top management requires them to examine the current state of affairs and the environment in which its operations are being carried.  The research found that strategic planning also helps the organization in focusing to its attention on the important issues and the challenges affecting the institution.  It, therefore, acts as one important document for the organization's leaders to decide on how to go about those issues and challenges.
Conclusively, having the strategic planning process, an organization will have a better understanding of what it does, its nature, and what challenges it currently face.  If the management goes on to implement the plan, the organization will also enjoy enhanced performance and responsiveness to its environment.
[bookmark: _Toc504102045]4.0 Why plan strategically?
Every organization needs to decide for itself when the time is right for a strategic plan.  It seems at times easier to describe the time as the right time when is not. For example, when the door of the warehouse falls off, an organization should replace it, not start strategic planning.   The organization should get its immediate problems resolved by acting strategically, and then begin planning process.  Other organizations find the loss of a significant funding source or the opportunity to get a new source of funds, an impetus to plan.  Some other organizations recognize that their customers are switching to others brands of the competitor and, therefore, they ought to prepare for these new changes, and so on (Teece, 2010). There are as many reasons for starting a strategic planning process as there are different operating organizations.
After deciding to embrace strategic planning, the management responsible for planning should take the necessary initial steps which include:
•    Listing the main challenges and issues that are facing the organization.  This list needs to be complete although there is no formal guideline to have it fully organized.  Knowing some of the issues that concern the organization will help those who will be involved in planning to prepare for the task.
•    Deciding the best time the plan should be adopted. Normally, developing and drafting a master plan takes a few weeks or a few months depending on the complexity of the organization.  To bring this into the process, a team should set an executive meeting to set the target date on which to adopt the plan.
•    Setting aside sufficient time for the planning process.  Those to be involved in the planning process should meet and agree to the time for the planning process. The time could be a few hours, week or several weeks or a month.  They must have a plan writer who will spend more time than others because he will be required to preparing a document that represents decisions made at planning meetings.  The report recommended that the total time from starting the planning process to the time of adopting the plan should not be more than two months for a small organization. Medium sized organizations can take three months. Large corporations could take half a year to a full year.
•    Deciding whether the facilitator would be helpful in this process.  Most organizations consider involving an individual who is not directly involved with the group to help them with their planning process. This is to bring new ideas necessary to the planning process.
•    Deciding the people are involved and how they should be involved in the planning process.  The different people to be involved must be served with the roles to play and the major areas of the focus. Everyone should be given the focus of the organization.
•    Deciding the venue where the planning meetings will take place.  It is always recommended to meet someplace other than the usual meeting location for the organization because an environment can help members of the group step out of their usual patterns.  If the meeting is held at the living facility, it is possible for some people to interrupt your planning session and pull planning participants away from the planning session.  It is recommended that the location be a comfortable place with tables or desks for participants to write, and with a clean room that allows the fresh air to come in. 
Usually, there are some steps in the strategic planning process.   It is suggested for one to complete each of the steps.  Majority of the organizations choose to skip some steps to reduce the planning time.  We recommend following all the steps in the most appropriate sequence as given in this report.  We can confirm that some steps are time-consuming and consensus need be arrived at to achieve the result.  The plan that has universal support from members of the planning group and other stakeholders is all that is required by the management.  The report recommended the following steps in the strategic planning process:
1.    Selection of Participants
2.    Core Values and Purpose development
3.    Development of Vision and Mission
4.    Goals and Objectives
5.     Organizational Strengths, Weaknesses, Opportunities, and Threats [SWOT]¬
6.    Gap Analysis 
7.    Contingency Planning 
8.    Full Integrated Functional Plans 
9.    Implementation Considerations
10.    Evaluation and Monitoring 
 The process of environmental scanning that includes the SWOT elements should be embraced throughout the strategic planning process.  The team will be continually gathering data throughout the planning process to be used to make decisions. Planning strategically is helpful in the healthcare department or agency to:
    Raise the confidence of workers and customers in the long run
    Improve Service delivery, effectiveness of the departments and management accountability by focusing on the organizational goal  
    Help managers and other top leaders to improve services by developing a plan to meet objectives and providing necessary information on the quality of the services.
   Improve operations effectiveness and efficiency of healthcare agency.


[bookmark: _Toc504102046]4.1 Selection of Participants
Careful consideration should be given when selecting strategic planning participants in a healthcare organization.  It is found that many people may want to take part in the process during the early stages (Prochaska, 2013). However, during the early days of strategic planning, the management may want to select the experienced few needed for successful planning.   As the plan progress reaching the action stage, you will want to involve more people in the process.  Keen interest should be developed in involving many people by seeking their ideas and general thinking concerning the organizational strengths, weaknesses, opportunities, and threats analysis.
Normally, at later stages, the executive staff is fully involved in the strategic planning process.   This usually includes the health commissioner or agency director, division heads, and human resource director.  It is recommended that these professionals be involved in the process from the beginning to the end and should be in attendance in person at all planning sessions.  It is recommended that, if a planning member is absent in one of the planning session it requires planners to take significant time at the next meeting to update that missing member.  It is possible that the missing planning member may disagree with some of the decisions made at the previous meeting and this brings confusion and discord among the members.  Other employees may feel to participate in specific sessions of the plan because of their expertise possessed or experience in a particular field.  If the agency is subject to oversight by a board or other external experts it is good to involve the members of the organization.  It is unrealistic to assume these individuals can or should attend every planning session.  It is realistic to seek their input through the surveys and focus experts.  This will have an opportunity to provide them with the organization feedback on the issues of important to them.  Another option is to ask them to appoint one member to represent them to the team. It is suggested that small healthcare agencies including commissions or boards, should involve every commissioner or other external member in the planning process.  Other recommended individuals may be called upon for a specific planning session because of their expertise or experience that they may be having.
This report recommended healthcare state agencies both small and large to seek an independent facilitator who will assist them in the planning process.  Without an independent facilitator, planning time can be increased and increase the chances of getting dissenting voices within the organization.  The Bureau of Education and Training can provide the experienced facilitators or provide you with private vendors who can perform the planning function better.  Other state agencies can provide you with facilitators. 
[bookmark: _Toc504102047]4.2 Group Question Development
After you have selected the planning team members and agreed on the planning dates, now you are ready for your first planning meeting.  Before this meeting all planning members should be supplied with budgetary information, copies of governing rules and regulations, policies, and necessary applicable professional standards and code of ethics.  Planning team members should familiarize themselves with all crucial information as it is necessary to the planning process (Perkins & Gelfer, 1995).
At this stage, you are ready to develop your survey questions. The team members can brainstorm all possible questions needed in the survey or assign the duty to one team members who will come up with the questions and bring them to the group for discussion and approval.

[bookmark: _Toc504102048]    4.3 Core Values and Purpose development
After selecting team members and agreeing on how you will find the individual stakeholder the next thing is to develop the organization’s core values. These values are those important few values that every member of the body is expected to apply and demonstrate every day while executing their work responsibilities.  They also can be said to be a small set of principles to guide that require no external approval. They have significant benefit and importance to those inside the company.  Core values are regarded as fundamental and deeply held that they will change not, and must be able to be tested and be accepted (Kotter, 2008).
[bookmark: _Toc504102049]4.4 Purpose development
Scholars have argued that the best and most dedicated people in any field are volunteers because they have an opportunity to do something else with their lives.  Confronted with increasingly moving society, organizations more than ever should have a clear understanding of their primary purpose in the business to make work quality attraction, motivation and retain outstanding people.  During the development of an organizational purpose statement, it is recommended to bear in mind the people’s idealistic motive for working in the organization. People would like to know why they are working.  The past generations had no meaning of working and to them knowing what is available for them to do and how to do it was enough.  The organization’s purpose statement goes hand in hand towards providing an answer to the why question.  
The recommendations are given that you seek a facilitator from outside your organization that will help with the strategic planning process.  However, the following steps can be used to help organization purpose statement.  
1.    Group members should review existing state and federal laws touching on their healthcare.  What does the law require/ expect your organization to engage at or accomplish?  The planning group should review state and federal or national standards that affect your healthcare organization and profession.  What are the requirements to maintain basic professional standards?  Planning group members should be able to know and understand the above laws and standards.
2.    When in the meeting ask each planning member to draft purpose statement and share with the group.  After they complete the draft purpose statement, the planning team members should then re-write the purpose statement on large paper using markers and put the statement on the wall of the room.  Each statement is read by all, and team members read it turn explaining their reason for believing their statement is of benefit to the organization.  Other team members will then ask questions to be sure of the point drawn by their colleague.  Comments are not allowed even when the members do no agree.  Few questions might be asked by the members. This is the point now when the group will subdivide into a smaller number of other steps in the planning process.  Those small groups must then be given time to develop their questions to present to other ers, and this should have a time limit.  At the end of the set time, the groups will present their draft question. The entire team will then sit to agree on one common draft question or questions. Votes may be taken to determine the draft question to be considered.  The last step is to settle on one draft question.

[bookmark: _Toc504102050]4.5 Development of Vision and Mission
According to different scholars considered by this research, vision and mission is the vehicle that drives the organization.  Visioning is the act of having a greater mental picture that the manager carries to the future.  Vision has the effect of creating the mental picture that assists the stakeholders of the company to plan ahead.  The primary aim of the vision is to provide the management with the stepping stone in their daily projections about the organization.  The process involved will help the members of the organization to carry this vehicle even further. Research has found that the effective method to project the future events is to create the future today.  By coming up with the vision it means the future is in the hands and only trying to modify by creating the solutions to the foreseeable problems. Vision will therefore, act like touch in the dark place to tell us where the path is heading.
Organization’s mission statement should be very belief sentence telling the rest of the public the core focus of the organization.  The mission statement should not be complicated to be understood by anyone. The wording should be simple and clear to be understood by all. It should be as directive as possible and can be used by decision makers do influence their decisions. The mission statement will speak loud even to the stranger who happens to view it. The mission statement must be able to tell the primary duty of the organization. This will explain the rationale behind the establishment of the organization and whether it is committed to realize its vision in the long-term future.
[bookmark: _Toc504102051]4.6 Goals and Objective.
People tend to think that goals and objectives are confusing.  They are not sure of the existing difference between a goal, objective or an action step.  There are documented basics concerning goals and objectives that can be of help to the writer.  Here, we will attempt to provide the reader with some of the basics regarding writing goals and objectives. Plans and actions that are based on clear goals and objectives are most likely to succeed in meeting the organization’s needs.  Goals are the outcome statements that define what an organization is trying to accomplish. 
Objectives are definite strategies or implementation steps to attain the identified goals.  Unlike goals, objectives are specific and are measurable and with a defined completion time flame.  Objectives are always developed to help achieve goals by breaking them into manageable components.  
Organizational Strengths, Weaknesses, Opportunities, and Threats review
After the team develops goal and objective, they should review the data gathered from the SWOT.  All the data should be made available and be shared with team members, and the leader should help in a discussion as to the interpretation of the raw data.  It is suggested that team members should honestly share their thoughts and ideas regarding the data gathered during the SWOT analysis.
[bookmark: _Toc504102052]4.7 Gap Analysis 
After the team reviews the organization’s strengths, weaknesses, opportunities, and threats they will review their draft goals and objectives to be sure if modifications are necessary.  For example, if the information gathered may indicate a particular goal or objective is not needed, the team must make a note of it.  It may indicate a need for more objectives under a particular goal.  The SWOT analysis will help the planning team in determining if their plan is realistic and will set the ground work for facilitating functional action steps.  For every goal and objective, the team should determine how large of a gap exists between the present state and the intended future.  For each one of the goal and objective, the planning team will decide if it is possible to close the gap or make significant progress towards closing the gap that is between what present is and where you want to be tomorrow.  If possible for the gap to be closed, the goal and objective are considered as part of the plan.  If it is not possible to close, the planning team will decide to eliminate the goal or objective.
[bookmark: _Toc504102053]4.8 Implementation Considerations
Here, the planning team members will ask themselves check the changes or modifications that the organization must make this plan to be successful.   What training will be needed to effectively lead personnel in meeting the mission, goals, and objectives?  
[bookmark: _Toc504102054]4.9 Monitoring and Evaluation
Effective monitoring and evaluation are necessary to the success of any strategic plan.  The planning team will develop monitoring and evaluation mechanisms to ensure the success of their plan.  It is suggested to regularly review the plan and make appropriate changes due to environmental factors (Turnbull, 1995).
[bookmark: _Toc504102055]5.0 Balanced scorecard
The healthcare scorecard is the performance monitor that guides the management in the event of key decision making on some variables at the management level. It is the method for evaluating the ability of the company to meet its long-term strategic objectives. The model uses key indicators that are monitored on a regular basis to determine the organizational status (Gunasekaran, & Kobu, 2007). The balanced scorecard provides a better measurement of the organization’s ability to establish a long-term value through identification of the four key drivers of the firm. These drivers are categorized into four groups which include finance, customer, innovation and internal operations.
[bookmark: _Toc504102056]5.1 Financial driver 
When developing management strategic planning, the team needs to think of investors and other sources of funds for the expansion of the firm. The financial perspective needs to be brought into focus. For the organization to improve its financial base, the planning management should strive to achieve the financial goals. The strategies developed must be able to provide the company with many financial sources from both internal and external. Cash inflow from the customers should be well planned for the organization to have the constant flow of cash to enable its operations. Other stake holders outside the organization should be included in the financial target.
[bookmark: _Toc504102057]5.2 Customer driver
This is the second tool for the balanced scorecard. The strategic planning team needs to bring the customer into perspective and evaluate the value that must be provided to the customers to achieve the organizational goals. The managers need to be concerned on how the customer is seeing the company now and even in future. The time is taken by the healthcare to meet the customer needs. The scorecard will measure the time used by the company to meet these needs (World Health Organization, 2003).
The scorecard will also measure the quality of the service provided to the customer at all given time. The cost incurred by the customer in the attempts to acquire services from the healthcare facility. The cost is measured by both price and time wasted by the customer.
[bookmark: _Toc504102058]5.3 Internal driver
The scorecard will include strengths that the healthcare has that will help it to excel. There are those business processes that have the greatest effect on the market as compared to other competitors. 
[bookmark: _Toc504102059]5.4 Innovation driver
The overall ability to improve and keep the innovation at its peak will be reflected in the scorecard. Whether the healthcare facility can bring in new medical services, add more value to the customers and penetrate to the new markets. 
[bookmark: _Toc504102060]6.0 Conclusions
The healthcare must be embracing final balanced scorecard analysis and the strategic plan. The planning process should include the steps that must be included in the decision arrived by the management. The leader of each unit in the healthcare organization is the person responsible for promoting the planning process which is a core and essential part of his primary role.
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